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Message from CEO

| was on a bus, slowly climbing a steep and rough road, as | began
drafting this message. Every now and then, | glanced out the
window and noticed that the bus was moving slowly through the
edge of deep and steep cliffs. After about two hours, | arrived at
Soaltee Westend Nagarkot, where | experienced the first time
of my life witnessing the magical Himalayan mountain range. |
wondered what it took for brave individuals to scale the highest
mountains on Earth. As | enjoyed the stunning view of the vast
mountains and lush greenery, my thoughts drifted back to CGCC,
thinking about my job to lead the company forward.

In Q3 2024, Mr. Wong completed his term as CEO of CGCC. As he
moves forward in his career, | express my sincere gratitude for his
exceptional contributions to CGCC and extend my best wishes for
his future endeavors. | am deeply honored by the trust placed in
me by the Royal Government of Cambodia to assume the role of
CEO of CGCC, commencing on 1 October 2024.

The captain of CGCC’s ship has changed, but our goals remain
the same. We are more determined than ever to bring CGCC
forward to better serve the Government’s policy of improving
financial inclusion and developing Cambodia’s small and
medium enterprises.

In Q3 2024, we made significant progress. We approved the
highest amount of Guaranteed Loans, with an accumulated
approved guaranteed loan amount of about USD 232.42 million.
The outstanding guaranteed amount stood at USD 104.18
million, with a non-performing loan ratio of 10.47%. Our claim
payout has accumulated to approximately USD 1 million.

Our effort to raise awareness and expand outreach continued in
Q3 2024. We conducted our 2nd EPIC in collaboration with the
Young Entrepreneurs Association of Cambodia (YEAC) and Feed
the Future Cambodia Harvest Il of USAID. The focus was on
improving our MSMEs’ capacity on “Best Practices in Obtaining
and Effectively Managing Formal Financing.” Moreover, our
team conducted a roadshow in provinces including Battambang,
Banteay Mean Chey, and Odar Mean Chey. The aim was to better

understand the challenges faced by the provincial branches of
our participating financial institutions and the local small and
medium enterprises.

We also broadened our partnership by signing a credit guarantee
agreement with the Agriculture and Rural Development Bank
(ARDB), a memorandum of understanding (MOU) with the
Securities and Exchange Regulator of Cambodia (SERC), and
another MOU with the Ministry of Agriculture, Fishery, and
Forestry (MAFF).

Our partnership extends beyond our shores. CGCC delegates
attended the 36th ACSIC conference in Kathmandu, Nepal. We
were honored that CGCC was accepted as a full member of
ACSIC after waiting for two years. Being a member of ACSIC will
enable CGCC to benefit from knowledge and experience sharing
from peer credit guarantee institutions in Asia. For instance, we
have been invited to send three staff members to join a week-
long ACSIC Training Program in Tokyo, Japan, in September 2024.
Moreover, we also set up a partnership with GuarantCo, an
international guarantor funded by the governments of the United
Kingdom, Switzerland, Australia, Sweden, the Netherlands,
Canada, and France, which will pave the way for us to set up a
risk-sharing facility between the two institutions in the future.

Looking ahead, we have plans to launch new schemes, establish
new partnerships, and support more small and medium
enterprises through our credit guarantees and capacity-building
program in the final quarter of 2024. We are determined to
close the year strong. | will provide updates on these initiatives
in our upcoming Newsletter. Please stay tuned!

CGCC’s progress would not have been possible without the
unwavering support and belief of our partners and stakeholders.
| personally express my deepest gratitude for their continuous
support. CGCC is committed to being a trusted partner.

On a personal level, | have tried to maintain my reading habits. Out
of the books | have read this quarter, | found “Edible Economics”
by Ha-Joon Chang, which explains food and economic concepts at
the same time, fun to read. | also found “Atomic Habits” by James
Clear to be a valuable guide for establishing positive habits and
self-improvement through minor, consistent changes.

Reaching the summit of Mount Everest demands physical and
mental strength, endurance, determination, experiences, tactical
knowledge, and skills. This is similar to being in a leadership role, isn’t it?

| hope you find this Quarterly Newsletter informative. | wish you
good health, happiness, and success in all your endeavors.

Yours faithfully,

Lida No (Mr.)
Chief Executive Officer
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Credit Guarantee Corporation of Cambodia (CGCC)
is a state-owned enterprise established by a
Sub-Decree No. 140 ANKR.BK dated 01 September
2020. CGCC is operated under the technical and
financial guidance of the Ministry of Economy and
Finance (MEF).

CGCC was incorporated on 03 November 2020 and
has been receiving technical support from Asian
Development Bank (ADB), World Bank, and UN
Capital Development Fund (UNCDF). CGCC launched
the first guarantee scheme on 29 March 2021.
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To be the preferred credit guarantee institution in Cambodia to
improve financial inclusion and develop the growth of SMEs.

tUfIRTHY | Mission
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To provide credit guarantees to lenders on loans made to
businesses based on international standards to share the risk
with lenders and to improve financial inclusion.
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TRUSTWORTHY

We are trustworthy by being professional and honest with high integrity.

RESPONSIBLE

We are responsible by being accountable for our actions and committed to performing
our duties with high standards.
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UNITED

We are united by being respectful, supportive, and understanding to foster teamwork,
diversity, synergy, and cooperation.
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SUSTAINABLE

We are sustainable by embracing innovation and capacity development to promote
inclusive and sustainable growth.
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TRANSPARENT

We are transparent in conducting our work based on a fair, open, ethical, and disciplined
manner.
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STATE POLICY-ORIENTED

We are policy-oriented by prioritizing our work to be aligned with the Government/State
policies to support socioeconomic growth of Cambodia.
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Launch of Sustainable Green Financing Facility (SGFF)
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@) CGCC officially launched the “Sustainable Green S - o . , - - -
Sgstiimyinsaidismsinmenuinhoinminm:, Sgsfiimynsmaiahmsiagam

Financing Facility (SGFF)” on 27 September 2024. spSwimgsGianaios wigridnnaiemIme (everage) WEH
SGFF is a blended financing model developed in ..
collaboration between CGCC and the United Nations HIANIMIAI{E SGFF

Development Program (UNDP), which will enable SURMIMSIBANAS S S
development partners and Participating Financial m sHpHAIg)S
Institutions (PFls) to establish a blended financing i
facility with CGCC to provide financing to green
sector investments in favorable terms to support the

Sustainable Development Goals (SDG).
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Ms. Lim Chanthida

Director of Centralized Operation

1. About Ms. Lim Chanthida

When | was young, my dream is working at Banking Sector in
Cambodia because of 3 main reasons 1) strong and convenient
Banking system which allow me to learn different skills (hard and
soft skill and core-banking system) especially managing my family’s
financial literacy and broader financial system 2) | am able to work
for my customers and my country to improve our produce and
services and to provide the unique experience for better financial
inclusion and lastly 3) improve my living standard which | committed
to. | am very proud and gratitude for the journey | have embarked
upon. It’s my privilege to work with multiple banks in Cambodia
and | would like to say thank to those banks that provided me the
capacity building, opportunities, and good experience which bring
me for today.

I have more than 15 years of experience in local and international
banks as an Accountant, SWIFT system management, Credit
Operations and Control, Operational Risk Management, Account
Relationship Management, and Credit Approval. | have worked
on various project management. | obtained a master’s degree in
management from Pannnasastra University of Cambodia in 2014
and two bachelor’s degrees in professional communication from
the Institute of Foreign Languages in 2009 and Accounting from the
Royal University of Law and Economics in 2006. | am eager to learn
new things and take on new challenges.
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2. Reasons behind joining CGCC

| joined CGCC on 15 August 2022 with the inspiration to support
my country by helping Cambodian Micro, Small, and Medium-
enterprise (MSMEs) access capital and improve financial inclusion.
Now, | am also a part of building the digital process of a Guarantee
Management System (GMS), the digital platform to manage the
Guarantee Application with CGCC. | am confident that changing the
manual process to the digital system will stand out in convenient,
reliable, and faster service.
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3. Roles and Achievements at CGCC

In August 2022, | stepped into CGCC to start my career outside banks.
| did not know exactly what it would be like to work for a state-
owned enterprise. | was nervous and excited at the same time. There
were six staff members in the Centralized Operations Department,
of which | was appointed as the Director to lead the Department.
This department is at the core of CGCC’s make-or-break because
we assess and recommend the approval of all CGCC’s guarantees

on loans. | had no experience in credit guarantees, especially
claims, but | was confident that my banking experiences were
my biggest assets. | led three divisions: credit administration,
guarantee management, and claim management. I've established a
lot of guidelines and procedures such as the Guarantee Application
Procedure, Guidelines on Business Registration for Guaranteed
Loans, Loan Recovery, and Claim Procedure, Delegation Authority
after LG Issuance, etc., to ensure a smooth operational process and
compliance and address responsibility to the team and stakeholders.
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4. New Experiences and Knowledge through CGCC

CGCC is not only just a working place for me to contribute but also a
place that provides opportunities for me to speak and share knowledge
with the public and PFls, to work with the different working teams
from local (such as CBC and Ministry) and international stakeholders
(GuarantCo and KODIT), etc. Moreover, it’s also crucial to success that
I've learned to ask for clarification if you are unsure, seek support/
help from others when needed, listen to different perspectives from
departments, stakeholders, and PFls before we conclude, and always
get an update on the regulation, circular, or Prakas from NBC, CBC,
ABC, and CMA to ensure we are aligned with PFls. These experiences
and knowledge allow me to shape my character, develop my career,
and motivate me to come to the office early and complete multiple tasks.
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5. Personal Views on Working at CGCC
I am proud to be part of CGCC’s family because it provides a positive

organizational culture that drives motivation and engagement,
where people feel valued and supported.
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5%9@@@5@9‘28&5}8@9 | Credit Guarantee Progress

i s RS BiS hidm [msmitniwdnns SusdigiStiing | By: Ms. Pin Manika, Manager of Marketing and Business Development

#NSIHUMSMIMS (GA) soSfsnnasitumsmimm ganssdsdinnimi
Guaranteed Account (GA) Outstanding Guaranteed Loan NPL Ratio
2783 USD 142.74million Equi. 10.47%

————
BANANSIZUNSMIMD (GL) suidimimasnnes FINNHTEIT SULIIT
Guaranteed Loan (GL) Outstanding Guaranteed Amount Claim Amount
USD 232.42million Equi. USD 104.18million Equi. UsD 1,013,878
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PFlIs requesting the most credit guarantees (July-September 2024)
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From the 1st to the end of 3rd quarter of 2024, the Credit Guarantee Corporation of Cambodia (CGCC) has provided credit guarantee
to 855 micro, small and medium enterprises (MSMEs) in Cambodia, amounting to $ 67.58 million under both the individual guarantee
schemes (IGS) and the portfolio guarantee schemes (PGS). There are 4 schemes under IGS and 17 schemes under PGS.

9. m:mmﬁmmsmﬁi’iz | Guarantee Progress by Months
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906,96 MSENNINISTA TEUMIMIAWUILES ceccY isigafmaim isgivowd cocc Amsuhah minvnisanaiynin
ginumaviiaiu cong ARMER{MAGSS 9.09M.GNG SANIHIEIRY

R VAR

The momentum of the CGCC loan guarantee in the past years has increased significantly, from 194 GAs in 2021, to 791 GAs in 2022
and to 943 GAs in 2023. As of the end of the 3rd quarter of 2024, CGCC'’s total credit guarantee portfolio has accumulated to $104.18
million, which is the CGCC's total risk exposure. By the end of the 3rd quarter of 2024, CGCC has also paid the first claim payout to 40
loss GAs, totaling to $1,013,878.

°

stfhesiinidms ienneh Shadun Amiidumnsunmmagnemimngadns namwolﬂé iBuns oddAT phywisyem itihA
wthntwmmws ieMImBANNS gl naanwsm isgiwowd tahh (Gon GAs) Al naiSamim BN Sivaifnaudo Sadl
isgiwowa wﬁmnm (GMCE GAs)4

It is observed that July and August are the months with the highest guaranteed accounts in 2024, with 156 GAs respectively. We
also observe that the momentum of credit guarantees in the 3rd quarter of 2024 alone (417 GAs) is almost equal to the 1st and 2nd

quarters of 2024 combined (438 GAs).
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Monthly Guarantee Performance (2024)
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The ratio of CGCC'’s non-performing (NPL ratio*) as of the end of $2.00 ooy 2%
September 2024 still continued to rise, reflecting the same trend )
of the banking industry NPL during the last 3 years. Starting from $0.00 =~ 0%
1.22% in 2022 to 6.68% by the end of 2023 and jump to 10.47% 2022 2023 Sep 2024
by the end of the 3rd quarter 2024. Similarly, if we look at the
banking industry’s NPL ratio is at 3% in 2022, 5.4% in 2023 and 00 NpL Amount ——@— NPL Ratio

6.8% for the first half of 2024.

*NPL ratio of CGCC is calculated as outstanding guaranteed
amount of NPL divided by total outstanding guaranteed amount.
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m. mmju’imﬁmm sigl mﬁﬁjﬁijmnmﬁfﬁg §hﬁn‘.§n12§[ﬁh | Portfolio at Risk (PAR) based on Business Activities and Geography
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Based on the CGCC'’s report on guaranteed loans credit ratings based on business activities, there are three types of businesses with
the lowest credit ratings (Portfolio At Risk — PAR), from “Sub-Standard” to “Loss”, which account for 36% of all business activities.
The three categories with the highest PAR percentage are: 1. Construction and Materials (13%), 2. Handicraft (12%) and 3. Agricultural
Trading (11%). We noticed a drop of PAR percentage among businesses under Groceries and Beverages from 14.7% as of June 2024
(the highest) to only 10% as of September 2024.

PAR by Biz Sector (by Number of Accounts)
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' %&" A
and activities beyond providing credit guarantee, such as N T~
participating with PFls in organizing seminars and CGCC’s -‘ & Phnom Penh

own flagship training programs to strengthen the capacity ~ ‘“& 742

and financial literacy of business owners across the country.
As a result, CGCC has steadily increased the guaranteed loan
portfolio in each province.

Geographical Coverage (IGS)*

To promote the development of micro, small and medium
enterprises (MSMEs) across the country, CGCC has expanded its
support to all 25 capitals and provinces through its measures

*Geography of each GA is based on Business Address
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Total PAR by Province (by Number of Accounts)
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Despite the growth, CGCC still closely monitors the credit rating and the NPL ratio of its guaranteed loans across the country. It shows
that the provinces with the highest NPL ratio are Mundulkiri at 33. 8% (increased from 19.2% as the end of June 2024), Pailin at 29.8%
(decreased from 30.8% at the end of June 2024) and Oddar Meanchey at 23.2% (increased from 22.9% as the end of June 2024). The
provinces with the lowest NPL ratio as of the end of September 2024 were Kandal (3.8%), Prey Veng (3.7%) and Svay Rieng (3%).
In addition, the provinces with no NPL are Pursat, Sihanoukville and Kep.

¢. fonEmnERg SHENNMNBANSS|Gender and Loan Perfomance
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Besides improving financial inclusion in Cambodia, CGCC has been working relentlessly to promote gender equality in accessing to formal
financing through partnership with related stakeholders to develop credit guarantee products that are highly favorable for women
entrepreneurs and prioritizing them in getting financial literacy and capacity building supports. The number of female business owners
with CGCC guarantees has been increasing to almost 45% of total guaranteed accounts, which was increased from 23% in 2021 to 35% by

the end of 2022 and to 42% by the end of 2023.
Gender (GA) Gender (NPL)
In addition, if we compare among the businesses run by

women and those run by men, the NPL ratio of women-owned- 1225
businesses is lower, at around 6.94% (85 loans) out of the
total 1,225 guaranteed accounts, while the NPL ratio of men- 1558 129

owned-businesses is at 8.28% (129 loans) out of the total 1,558
guaranteed accounts. Women-owned B Non women-owned
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fgsmn‘ismﬁgﬁgg@ww&& CGCC | CGCC’s Digital Marketing Progress
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2 Promoting and sharing CGCC information with the public
through social media and its website continues to be a priority
for CGCC. In this third quarter of 2024, CGCC’s social media
channels and website have continued publishing comprehensive
content regarding the credit guarantee progress, activities and
events, and other resourceful information related to the credit
guarantee.

m PRU{RNFNSIUE 9B VAT CGCC | CGCC’s Newsletter Issue 12

Anffustifivniaudm isgibowd is: unmimasky ShinNSHiua
CGCC ¥81g SN uEieT s

As of the end of 3rd quarter of 2024, CGCC'’s social media and
website have achieved:

361 449 | 146 | 12K

New Followers New Followers Jll New Subscribers Visitors



HERPHBEMI SORHBTMAIN | Cooperation and Activities

>

30

CGCC SunsmisnAigjSnsue SUnsiny (ARDB) MSH:
NRIVNNVAGNLIN]amEanas

CGCC and ARDB signed Credit Guarantee Agreement
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CGCC Collaborates with GuarantCo and PIDG to Accelerate
Financial Inclusion and Enhance Investment in Sustainable
Infrastructure in Cambodia
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ngﬁiiﬂ[,ﬁﬁﬁﬁmi §amnmiﬁ§ | Cooperation and Partnership

GuarantCo

Celebration Ceremony on Memorandum of Understanding between
Credit Guarantee Corporation of Cambudia?nti GuarantCo
- =)

GaaraniCo

Read more in English: https.//www.cgcc.com.kh/en/article/16382/
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The Signing of MOU between SERC and CGCC and Workshop
on “Benefits and Opportunities of Issuing Guaranteed Bonds
in Cambodia”
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CGCC and MAFF signed a MoU on Credit Guarantee Services for
the Development of Modern Agricultural Cooperatives (ACs)
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Read more in English: https.//www.cgcc.com.kh/en/article/17090/
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CGCC visits PFIs provincial branches in Oddar Meanchey,
Banteay Meanchey & Battambang to Enhance Collaboration
on the Credit Guarantee
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Phillip Bank Plc
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Read more in English: https.//www.cgcc.com.kh/en/article/16979/
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msﬁjgﬁytﬁﬁtﬁsm:wmﬁaﬁﬁm:mmﬁmms | Outreach of Credit Guarantee
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Entrepreneurship Program Initiative of CGCC (EPIC) 2nd series of 2024
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Read more in English: https://www.cgcc.com.kh/en/article/16358/
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CGCC’s Workshop on “Investment Support Facility (ISF)” in
Siem Reap Province
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CGCC and CCC Co-organized a Workshop on “Capacity Building
and Improving Financial Literacy of SMEs” in Oddar Meanchey
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Read more in English: https://www.cgcc.com.kh/en/article/16358/

Read more in English: https.//www.cgcc.com.kh/en/article/17032/
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AB{ULAI21S T SAAUHEMANLNJiIT | Notable Meetings and Other Activities
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“FINANCIAL COMPANIES; PIVOTAL ENABLERS AND EXECUTERS OF SUSTAINABLE FINANCE IN ASEAN"
Ln'ﬁUJS Jamkrindo £ g W L

CGCC Attended the 2024 ASEAN-ROK Financial Cooperation
Forum and paid a courtesy visit to Jamkrindo
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CGCCPays aCourtesy Visitand Discuss withthe Management
Team of the Ministry of Industry, Science, Technology and
Innovation
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CGCC 2nd Town Hall Meeting 2024 on “Milestones in Q2
2024 and Strategy Plan in Q3 2024”
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CGCC Pays a Courtesy Visit and Discuss With the Management
Team of the Ministry of Mines and Energy
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Read more in English: https://www.cgcc.com.kh/en/article/16527/
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Read more in English: https://www.cgcc.com.kh/en/article/16431/
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BoD Meeting in 3rd Quarter of 2024
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CGCC Organized a Training Course on “Public Speaking and
Presentation Skills”
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CGCC GRUIBRNAISAISIUAT ACSIC IGREMD §S1{i5ie At

CGCC Participated in the 36th Asian Credit Supplementation
Institution Confederation (ACSIC) Conference in Nepal
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H{MY{UMSUS “Financing Innovations for Economic Growth”
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PSS SLBREHEFITIINSRNIMS | Understanding Credit Guarantee

ﬁﬁmﬁwLﬁ°ﬁﬂStﬂimfnt§miﬁ (M Lt]Shi) | Meeting with CGCC’s
Participating Financial Institution (Prince Bank)
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1. What is Prince Bank’s perspective towards the
credit guarantee schemes and why does Prince Bank
partner with CGCC?

At Prince Bank, we have a clear vision of helping our customers
achieve sustainable growth through comprehensive support and
flexible lending options. Our strategic partnership with CGCC
will bring us closer to this vision by providing entrepreneurs
with better access to financing for their business expansion and
growth, allowing them to operate with peace of mind. With our
credit guarantee schemes, we firmly believe that our financial
support will exceed our clients’ expectations.
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2. How do the credit guarantee schemes benefit
Prince Bank and your customers?

With the availability of credit guarantee schemes, both Prince
Bank and its customers benefit from a reduced risk exposure for
the bank and increased financing limits to meet business needs,
regardless of the customers’ collateral availability.
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3. So far, which type of loans does Prince Bank use
the credit guarantees to support?

Since the inception of our partnership with CGCC, Prince Bank
has utilized the credit guarantee to provide loans to customers
as mentioned below:

+ Business Term Loan

+ Overdraft Loan

+ Trade Finance Facilities
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4. How should the borrowers prepare themselves
in order to get guaranteed loans from Prince Bank?

To borrow from Prince Bank, customers should diligently plan
their business and determine their financial needs for growth.
They can then consult with lending experts at any nearby Prince
Bank branch for more information on available schemes. Once
they have discussed and decided on a suitable scheme, they
can submit a request to Prince Bank for further processing and
approval based onits internal policy. CGCC will ultimately review
this request for final approval on the proposed guaranteed
scheme and amount, or Prince Bank will perform registration of the
customer’s loan for CGCC’s guarantee after its internal approval.
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5. What is the Prince Bank strategy/plan to further
expand the disbursement of guaranteed loans in
2024 and also for the next year?

2024 was still a tough year for everyone, but Prince Bank is still
open to lending to our customers, and we have spoken loud on
our social media, website and newsagents on the availability of
guaranteed schemes to help them if they don’t have sufficient
collaterals for their borrowings. In 2025, we will continue our
mission and commitment to provide financial support to our
clients with a stronger collaboration with CGCC for existing and
future suitable schemes.
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Understanding Market Structure

By: Mr. No Lida, Chief Executive Officer

4 What products or services are your business offering? Who
else in the market is offering similar products or services? What
is your business strategy to stay ahead of the competition? The
answers to these questions relate to the market structure in
which your business operates. Market structure refers to the
characteristics of a market, including the number of firms, the
nature of products and services, freedom of entry and exit, and so
on. Market structure plays a pivotal role in the strategic decision-
making of a business —how to operate and compete.

Perfect Competition

In Phnom Penh, if you wish to purchase a pure drinking water
bottle to satisfy your thirst on a hot day, you have many options
like Vital, Angkor Puro, Dasani, Oral, Hi-Tech, Aruna, Cambodia,
etc. Despite the different branding, these products share a very
similar taste and are generally priced at approximately 0.25 cents
per bottle, representing the equilibrium price in this market.
If sold at the same place and in the same setting, any products
priced above this equilibrium price will eventually be out of the
market. The customer is indifferent to switching between these
products for the lowest cost. This market of pure drinking water
can be a close example of perfect competition.

Perfect competition is a market structure where numerous firms
offer identical products or services, and no single firm has the
power to set the price. Buyers have complete information about
the products and services, and the price is determined by supply
and demand. Entry and exit into this market are extremely easy.
The key to competing in this market is to set the price equal to the
marginal cost, an additional cost for an additional output.

It is indeed rare, if not impossible, to find perfect competition
in real life. The conditions for perfect competition, where many
firms offer the same products or services, buyers have all the
information, and entry and exit are easy, are seldom met.
However, perfect competition serves as a theoretical benchmark
that helps us understand the dynamics of real-life markets.

Monopoly

When | rejoined the Ministry of Economy and Finance in 2010, |
was involved in the first-ever Initial Public Offering (IPO) on the
Cambodia Securities Exchange. As the first IPO in Cambodia,
the listing process of Phnom Penh Water Supply (PPWSA) was
challenging and time-consuming. PPSWA was eventually listed
successfully in April 2012, raising around USD 20 million. Equity
investment in PPWSA is considered safe because PPSWA is the
only licensed water supply operator in Phnom Penh and Ta
Khmao. PPWSA offers an indispensable service (clean water
supply) and has no competitors in its authorized areas. PPWSA
can set the price without worrying about losing customers. In
other words, PPSWA is a monopoly.

m [PRU{RNFNSIUE 9B VAT CGCC | CGCC’s Newsletter Issue 12

Monopoly is the opposite of perfect competition. In a monopoly,
there is only one seller of a particular product and many buyers.
There are barriers to entry. A monopoly maximizes profit by
producing outputs when the marginal revenue (an additional
earning from selling one extra unit) equals the marginal cost,
and by charging the maximum price consumers are willing
to pay for that output. However, the pricing strategy of
monopolies is usually under strict government regulation to
ensure social welfare. Other firms operating in Cambodia that
can be considered monopolies include Electricity of Cambodia
(EDC), NagaCorp, CINTRI, and the company | am serving, Credit
Guarantee Corporation of Cambodia (CGCC).

Oligopoly

If you ask Cambodian people which mobile network service they
are subscribed to, chances are they are using either Cellcard,
Smart, or Metfone. These are the three leading players in this
industry, holding more than 90% of the market share. Cellcard,
Smart, and Metfone fiercely compete with one another on all
fronts—price, product innovation, and advertising. Several mobile
network companies have tried entering the Cambodian market
to compete with these players. Most of them withdrew, such as
Beelines and QB. The mobile network industry is an oligopoly.

Anoligopoly is a market in which a small number of firms dominate
and compete. This industry is highly competitive, and entering it
is extremely difficult. The strategy of one firm can influence the
strategies of other firms. Because there are only a few players,
they often cooperate to limit output and charge higher prices to
maximize their shared profits. This behavior is called collusion,
which refers to the cooperation among firms in an oligopoly to
make joint decisions and act as if they were a monopoly.

Other oligopoly industries include grocery store chains
(Lucky Supermarket, AEON Supermarket, and CHIP MONG
Supermarket), the retailed petroleum industry (TOTAL, TELA,
and CALTEX), and movie cinemas (Legends and Major Cineplex).

Firms operating in different market structures require different
strategies to compete and operate. So, which market structure
is the best? It depends. Each market structure has its pros and
cons depending on the industry and the Government’s policy
toward the industry.

Summary of Market Structure

Market Perfect .
Structure Competition Monopoly Oligopoly
Number of Firms Many One A few
Product or ; i i
| SarviE Homogeneous Unique | Differentiated |
Profit Low High High
Strategic pricing
Pricing strategy P=MC=MR MC = MR sometimes leads
to collusion
Relationship Independent No competitors =~ Interdependent
among firms
Market Entry No barrier High barrier High barrier
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Meet the Business Owner Who Received a Loan Guaranteed by CGCC

Mr. Sam Bunteang, CEO of ADK Rice and Muny Clinic

(2) My dream is to invest in a business that can contribute to
people’s well-being because good health and mental well-
being are essential for a good quality of life. This is the main
reason why my wife and | started two businesses, ADK Rice and
Muny Clinic. | established ADK Rice company because | believe
that rice is the a primary food for many people, and with the
increasing population and decreasing agricultural land, ensuring
a stable rice supply is crucial. My wife and | jointly established
Muny Clinic with the vision of providing affordable and high-
quality healthcare services.

Through my experience working for a large rice exporter in
Cambodia, | became aware of the challenges faced by farmers
in rural areas, so | decided to start retailing rice for local
consumption, called Angkor Dey Khmer. In 2021, the business
expanded and evolved into ADK Rice (Cambodia), a company
that produces high-quality rice that complies with food safety
standards and provides farmers with a sustainable market
and increased their income by contract farming supply to my
company. Muny Clinic is a medical care and treatment clinic that
was established in 2018 by my wife and me. We are committed
to providing quality and affordable healthcare services to
Cambodians, with a particular focus on treating diabetes and
offering regular health check-ups to prevent serious diseases.

The goal of doing business is to develop and grow. My clinic
business is no different. We want to acquire modern medical
equipment to enhance the clinic’s standards and grow our
business. We have decided to apply for a loan from a bank to
make our dreams a reality. However, we do not have enough
collateral or land title to pledge with the bank. This challenge
was overcome with the help of CGCC credit guarantees, which
alleviated this challenge and enabled me to get a loan from
Prince Bank to purchase clinical equipment.

| obtained a CGCC guarantee on my loan not by chance, but
because of the knowledge | gained from participating in the
CGCC Capacity Building Program called “EPIC” series 1 of 2024
in May 2024. Through EPIC, | learned about CGCC and partner
banks that can provide loans to potential businesses with a clear
business plan but face challenges due to lack of collateral. After
receiving the guaranteed loan, | purchased additional medical
equipment for our new clinic building, which is in line with the
purpose of that guaranteed loan, business plan, and investment
plan. In addition, | also plan to apply for additional loans for
working capital to buy paddy rice from farmers to increase the
rice production of my AKD rice in the future.

As a business owner, | acknowledge that understanding financial
literacy is very important because it allows us to think in detail
aboutinvestingin all aspects, such as purchasing assets to generate
more income rather than buying any non-income-generating
assets. On the other hand, with financial literacy, we can effectively
manage human resources by taking into account factors such as
the number of employees, salaries, incentives, and benefits.
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Source article: https://www.koreg.or.kr/
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Understanding about Korea Federation of Credit Guarantee Foundations (KOREG)

By: Mr. Lonn Vannith, Executive of Product Development

7)) Korea Federation of Credit Guarantee Foundations (KOREG)
is a nonprofit public organization under the Ministry of SMEs and
Startups (MSS) and governed by the government of South Korea.
KOREG is set up to ensure the stability and economic growth
of the region with credit guarantee assistance as prescribed by
Article 35 of the Regional Credit Guarantee Foundation Act.

Since its establishment on 7th August 2000, KOREG has been
a credit guarantee support agency for general enterprises,
including micro and small businesses, through financial
assistance, consulting, and the operation of assistance programs
customized for life cycle, such as restart assistance.

KOREG has a vision to contribute to the growth of the local
economy and the welfare of the common people as a financial
partner for micro and small businesses and common people. In
alignment with this vision, KOREG’s mission is to be a financial
partner that fosters the prosperity and happiness of micro and
small businesses and the common people.

A core responsibility of KOREG is to support 17 regional Credit
Guarantee Foundations (CGFs) through re-guarantee services
for the guarantees provided by CGFs. This assistance enables
CGFs to stabilize their reserves and maintain financial strength.

As of December 2022, KOREG has offered the re-guarantee of about
145,783 billion KRW (10,9 billion USD), and the total outstanding
re-guarantee balance is 250,777 billion KRW (18,8 billion USD).
Meanwhile, the 17 CGFs have offered a guarantee of about
207,848 billion KRW (15,6 billion USD), and the total outstanding
guarantee balance is 465,757 billion KRW (35 billion USD).

KOREG has been supporting CGFs with this government-backed
guarantee since the first of January in 2004. The re-guarantee
instrument of KOREG is one of the major support measures to
promote SME growth in Korea, allowing CGFs to issue more
guarantees while encouraging banks to grant more loans to SMEs.

The organization has 7 main business activities as the following:

« Re-guarantee service for CGFs

*

Special guarantee service for Micro and Small Business

+ R&D on methods of credit investigation, Management of credit
information, etc.

*

Management of joint projects and programs initiated by CGFs

Education and Training for executives and employees of CGFs

*

*

Debt collection at the request of CGFs

Cooperative work with government, financial institutions, and
other related organizations

*

Source article: https://www.koreg.or.kr/
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The Performance of Business Recovery Guarantee Scheme as of 30 September 2024
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REMigRHAIZISETnRN ShanipAuimi | By: Mr. Ky Hong, Executive of Product Development and Cooperation

2) Business Recovery Guarantee Scheme (BRGS) is the first
guarantee product of CGCC that has been established on 29th
March 2021 to align with the Royal Government of Cambodia’s
policies to bolster business survival and economic recovery
during the COVID-19 pandemic.

BRGS is the leading guarantee scheme of CGCC, widely utilized
by PFls. AS of 30 September 2024, a total of 2,036 letters of
guarantee had been issued under BRGS, amounting to USD
195.93 million. Notably, 91.74% of total guaranteed accounts
were disbursed to MSMEs borrowers. BRGS has achieved
comprehensive geographical coverage by extending its services
to all provinces in Cambodia. Approximately 54.3% of the total
guaranteed accounts are unsecured loans. The scheme has
been instrumental in promoting gender equality, with 36.64%
of guaranteed accounts issued to women-owned business.
Furthermore, 72.5% of guaranteed accounts under BRGS fall
in working capital purpose. The utilization of BRGS in 2024 was
marked by a surge in demand during June, July and August.

BRGS has made significant contributions to several Sustainable
Development Goals (SDGs), demonstrating its impact on various
aspects of Cambodia’s development. These contributions include:

+ SDG4 (Quality Education): Provide support to educational
institutions as 7 private educational institutions have benefited
from this guarantee scheme.

+ SDG5 (Gender Equality): Provide comprehensive financial
support to businesses all size and owner gender as notice 746
women-own business have benefited from this guarantee
scheme.

¢ SDG8 (Decent work and economic growth): Bolster economic
growth with employment support approximately 52316.

* SDG9 (Industry, Innovation, and Infrastructure): Digital and
ICT sectors are our prioritization. 9 business entities in this
sector have benefited from this guarantee scheme.

BRGS has emerged as a crucial catalyst for Cambodia’s economic
recovery and sustainable development.

&
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CGCC iSlifian NGNS | CGCC on the News

GuarantCo

(Celebration Ceremony on Memorandum of Understanding between
Credit Guarantee Corporation of Cambodia aad GuarantCo

A‘A‘TL‘iA~

Guarantco and PIDG Partner With CGCC To Boost Sustainable

Investment & Boost Onshore Local Currency Guarantees in
Cambodia

Published on Cambodia Investment Review, 01 August 2024 ((qlafe59//A Lol gib1g k17 A VER !

SERC and CGCC Sign MoU to Promote Guaranteed Bonds in
Cambodia

Ceremony on Memorandum of Understanding between
auarantee Corporation of Cambodia and GuarantCo

Published on Khmer Times, 02 September 2024  @glaio /A [aRelola PRI LEETT]

us £] 3 SSu: e o
CGCC Collaborates With GuarantCo and PIDG to Accelerate 4 VEEET R T

Financial Inclusion and Enhance Investment in Sustainable ‘\ -

Infrastructure in Cambodia

Published on Kiripost on, 02 August 2024 https://shorturl.at/asUqC - i

. o 0 Develop ode a g (O

Women Entrepreneur Scheme 40% of CGCC Guaranteed
Loan Book

Outgoing CEO Reflects on Remarkable Changes Introduced to CGCC

Published on Khmer Times, 16 August 2024 https://shorturl.at/WR6mN Published on Khmer Times, 30 September 2024 ({31884 Az (013 KetelyaVAnal o doseLiy!
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PFls §45 CGCC i UtNSIETAIMIMSIRANSSHSHUR | Our Active PFls

] au Tel: 023998 777 ABA Tel: 023 225 333
iﬁﬁjm“] Email: acledabank@acledabank.com.kh AN K Email: info@ababank.com
1 actena Bank Web: www.acledabank.com.kh Web: www.ababank.com

NATIONAL BANK
OF CANADA GROUP

Tel: 023 220 202

Email: customerservice@
amkcambodia.com

Web: www.amkcambodia.com

APD BAN |_< -Ili—ilﬁ:ailz SczcsCt,ﬂz;pldSbgaSnk.com.kh

ASIA-PACIFIC DEVELGPMENT BANK Web: www.apdbank.com.kh

Tel: 023 428 100

CRMISEREOIAN: Email: CustomerService@campubank.com.kh

CAMBEOAN BOBHE BN R Web:  www.campubank.com.kh BRED Tel: 1800201234

W Email: contact@bredcambodia.com
i Web: www.bredcambodia.com

CAMBODIA

CAB K&kiadl agg; mg;s: Tel: 023980000
CAMBODIA ASIA BANK Email: sale@cab.com.kh
m SRt B T M SR 4T Web: www.cab.com.kh

Tel: 023 533 9999
[c?mfa:lz&r"ii* Email: info@camma.com.kh
Web: www.camma.com.kh

3 = Tel: 023 260 888
4 X
¢ 9 e sﬁsuas:wﬂgsh A Email: info@cambodiapostbank.com

JARIESPEAR T CAMBODIA POST BANK PLC. .
Web: www.cambodiapostbank.com
Tel: 081811911

Email: info@chipmongbank.com
Web: www.chipmongbank.com/en

soEs memgeh Tel: 023868222

Ao B 3 IT Email: contact@canadiabank.com.kh CHIP MONG

CANADIA BANK . BANK
Web: www.canadiabank.com.kh

R - Tel: 023959777
Tel: 023 988 388 [~ Email: info@chamroeun.com
D CIMB BANK Email: customercare@cimb.com.kh G{@S Web:  www.chamroeun.com
Web: www.cimbbank.com.kh
@ Tel: 023999 000

Email: ccc@jtrustroyal.com
Tel: 023862 111 JT';S;niuya] Web: www.jtrustroyal.com
Email: info@ftbbank.com

asiemangngigijssas {Sago Web: www.ftbbank.com
Foreign Trade Bank of Cambodia

Tel: 023214 998

Email: kh_phnompenh@kasikornbank.com
Tel: 098 888 028

@Maybank Email: contactus.mcp@maybank.com GIMIRAINS

Web: www.maybank2u.com.kh FHRIT KASIKORNBANK

Web: www.kasikornbank.com.kh

Tel: 023991991
Email: info@lolc.com
Web: www.lolc.com.kh

Tel: 023932 288
weIms 5-3559595 Email: customerservice@orientalbank.com.kh

Oriental Bank | #7847 Web: www.orientalbank.com.kh
Tel: 1800-20-8888
Tel: 086 930 000 — Email: info@princebank.com.kh
Email: info@phillipbank.com.kh PRINCE Web: www.princebank.com.kh

Phl”lpBank Web:  www.phillipbank.com.kh
% Tel: 023 999 0989
W’ng Email: care.centre@wingmoney.com
Tel: 023992 833 Web: www.wingmoney.com
Email: hello@rhbgroup.com
Web:  www.rhbgroup.com.kh

ifinnaganshediunvnidufinny

u{pHBNSIvAT cecc uENAGSH

LSl ISl Tel:  023/081992 010 SAHEMINITATIEHS MYt
-~ Email: customercare@sathabana.com.kh .
SATHAPANA BANK Web:  www.sathapana.com.kh ® 023722123 @ Info@cgcc.com.kh
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Improve Financial Inclusion
and Develop SMEs in Cambodia

okeAD

www.cgcc.com.kh

o

023722123

info@cgcc.com.kh

www.cgcc.com.kh

 f)

FNEIREMNEANNSAYEN
Credit Guaranteen Corporation
of Cambodia

o

FNTIREMNBANNSAYE CGCC

(in)

Credit Guaranteen Corporation of
Cambodia (CGCC)

O

Business Development Center, 19th Floor, OCIC Blvd,
Sangkat Chroy Changvar, Khan Chroy Changvar,
Phnom Penh, Cambodia


https://t.me/CGCCCambodia
Manika Pin
Highlight

linkedin.com/company/credit-guarantee-corporation-of-cambodia
https://maps.app.goo.gl/RDUhK6MdvTiJ3VfW6



